
Insurance payers are systematically running
an ever-growing playbook of delay and denial
tactics that keep your team scrambling on
defense. But what can realistically be done
about it?

Drawing from his original research surveying
hospital leaders nationwide, Mark breaks
down the insurers’ game plan play by play—
then delivers the counter-strategies that are
working today. This is an interactive session
where Mark shares frontline data, real-world
solutions, and actionable frameworks while
leading collaborative discussion and collective
problem-solving. 

SUMMARY ATTENDEES WILL LEARN:

WHO THIS SESSION IS FOR:
Hospital CEOs and CFOs • Revenue Cycle Managers and Teams •                              

Compliance Directors • Association Leaders • Board Members and Advocates

“A must-see presentation for healthcare leaders navigating today’s
policy and payment environment.”
Stuart Smith, Vice President of Finance, Duke University Health System

A framework for identifying which payer
tactics are hitting your organization hardest,
and in what order

How to deploy AI strategically to prevent
denials before they happen, catch
underpayments and downcoding, and reduce
your cost to collect 

How to build hospital-specific payer
scorecards that capture bad behavior patterns
and give you leverage in contract negotiations

Current bi-partisan legislation that could
change the balance of power

Practical steps to fight prior authorizations
and reduce the burnout driving your clinicians
out of medicine

Attendees leave energized with a clear
playbook of their own to reclaim revenue,
fight back against payer overreach, and
protect the essential services their
communities depend on.

INSIDE THE PAYER FRICTION
PLAYBOOK:
How Insurers Have Tilted the Field—And How to Even
the Score

Presented by Mark Craig, Founder and CEO of Write-Off Warrior



ABOUT MARK

Mark Craig has spent over two decades in the financial trenches of healthcare, helping providers
recover revenue that insurers work hard to deny, delay, and underpay. As founder and CEO of Write-Off
Warrior, he has built a reputation for deep policy analysis, insightful original research, and tenacious
advocacy. 

Mark is the creator and lead researcher for Preyed On: How Insurance
Corporations Are Exploiting America’s Hospitals, an ongoing nationwide survey
of healthcare leaders sharing their struggles and solutions for payer abuse,
particularly Medicare Advantage plans. He has contributed to healthcare
research with Johns Hopkins University, and his policy perspectives have
been published in the Atlanta Journal-Constitution. He regularly collaborates
with lawmakers and advocacy groups to advance targeted oversight reforms
that expose and dismantle predatory insurer practices.

WHAT HEALTHCARE LEADERS ARE SAYING

The whole room listened intently, and I saw almost everyone taking pictures of his slides.
His strategies sparked real conversations, and many attendees mapped out next steps
before they even left the event. It was the most talked-about session of the weekend.
Luke Kelland, Revenue Cycle Director, Elbert Memorial Hospital

CLIENTS INCLUDE

READY TO FLIP THE PLAYBOOK?
mark@writeoffwarrior.com | 678.699.7262

A highly engaging, interactive, and productive session that truly energized and empowered
our attendees. Fantastic job!
Wendi Cardwell, President-Elect, HFMA North Carolina

Mark understands the real problems hospitals are facing today. It was refreshing to have a
speaker who didn’t sweep the issues under the rug. Even better, the lively discussion he
engaged us in led to authentic conversations and practical solutions.
Carl Biber, CFO, Onslow Memorial Hospital

https://writeoffwarrior.com/speaker/
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